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1. Purpose

1.1  In order for the Torbay Health and Wellbeing Board to involve all the
organisations in the statutory, voluntary, community and private sector, it is
necessary to have a clear picture of the variety and nature of such
organisations in the Bay.

1.2  This paper provides an update on work that has been undertaken on
developing this picture to date, and recommends a process to develop and
ensure accuracy on an ongoing basis.

2. Recommendation

2.1  That available information relating to contacts and links for all relevant
organisations in Torbay be cross-referenced to ensure accuracy;,

2.2  That, once completed, the Torbay Health and Wellbeing Board adopt a single
resource which will be used as the focus for consultation and communication
with health and social care organisations in Torbay; and

2.3  That the Torbay Health and Wellbeing Board support the upkeep and
maintenance of the resource.

3. Supporting Information

3.1 A LINk/Healthwatch Pathfinder conference was held at the English Riviera
Centre in April 2012, chaired by Councillor Lewis.

Preparatory work was undertaken by the then Torbay LINK, facilitated by
Gerry Cadogan, to undertake a basic ‘mapping’ exercise, which involved
identifying the known organisations and partnerships in Torbay, and asking
conference delegates to provide additional information to update this. A
mapping exercise had been discussed at great length at the Torbay Together
Involvement Group, a subgroup of the Torbay Strategic Partnership (TSP),
but until then was seen as a resource intensive exercise. Torbay LINk felt that
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a basic ‘snapshot’ would be a simple and cost-effective start to the process.
Annexes 1 and 2 were circulated for comment to those attending on 8 May
2012.

3.2 The TSP, for a variety of reasons, was not in a position to progress this work.
On behalf of the Health and Wellbeing Board, the Annexes were circulated
again for comment in early May 2013, but this time the circulation list
developed by Healthwatch Torbay was used.

3.3 At the same time, Torbay Council and Torbay and Southern Devon Health
and Care NHS Trust published their joint Torbay Directory
(http://www.torbaydirectory.com/) which provides the contact details for
organisations in Torbay which are grouped into “Your Wellbeing’, ‘Your
Family’, and other groups of interest.

4. Relationship to Joint Strategic Needs Assessment (JSNA)

4.1  Mapping and identifying the organisations in Torbay will provide a
dissemination point for the JSNA information, and provide a route for input to
its ongoing development.

5. Relationship to Joint Health and Wellbeing Strategy

5.1  The work complements the strategy priorities, by ensuring that there is
potential for involving appropriate groups and communities for involvement
and consultation.

6. Implications for future iterations of the Joint Strategic Needs
Assessment and/or Joint Health and Wellbeing Strategy

6.1 This would enhance the current and future work of both the JSNA and the
Joint Health and Wellbeing Strategy.

Appendices
Annex 1 Torbay Healthwatch Mapping Exercise (2012)
Annex 2 Provider Engagement Network (2012)
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